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TRUST

Te Parahirahi C. 1' Trust organization will be commonly known zs Te

Waitariki
DEFINITIONS
Rules

Beneficiaries

Taonga

Whanau
Trust

Working Pasty

Advisory Group

Constifuiion

the constitution is the set of rales

direct descendants of the original owners of
Paraghirahi C.1 Trust and who are listed in
the schedule of owners

Waiariki Hot Pools

descendants of recognized Tupuna who are
histed in the schedule

the governing body selected to manage the
Taonga

a group selected by the Trust to cam outa
specific task and who is responsible o the
Trust

a group formed by the Trust to advise the
Trust in matters which require specific

expertise.

is the set of rales 1o be read in conjunction
with the Te Ture Whenua Act 1993, the
Maori Reservation Regulations Act 1994,
and the Guides published by The Maori
Land Court and the Ministry of Maori
Development.
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The Trust shall see that Te Wajérﬂ:j, its environs and the historical

values associated with these are

cared for and preserved for the

benefit of the descendants of the original owners.

OBJECTIVES

1.1

L 3

"The objectives of the Trust are:

To promote the cultural and spicitual values associated with the

Taonga.

To ensure the Taonga and its environs are

set standards,

ixpkeep and development.

.. To generate tncome from the facility for its own administration,

To generate income formit he facility for the benefit of beneficiarjes,
To act collectively in promoting the facility.
To liaise with other organizations which will benefit the facility and

its beneficiaries?

To keep beneficiaries informed of all activities,

MEMBERSHIP

Beneficiaries to the Parahirahi C.1 Trust is by right being that of

direct descent from one of the T
schedule namely-

Wirenm Te Ripi Senior
Mikara Te Ripi- .
Wiremu Te Ripi Junior
Hiku

Te Hemara Tupe

‘Tane Marpo

Heeni Tuwahi

upuna owners listed in the memorial

protected and maintained to
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2.1

22
23

Akihini Wi Te Hira

Hone Tehirangi

Manthera Eritka (Kauwhata)
Makareta Poakatahi

Affiliated membership may be granted to an individual whom in the
opinion of the Trest has been actively supporting of the aims and
objectives of the Trust. :

Beneficiaries shall have the following rights and privileges:

The right to atfepd and observe all Waiariki Trust business meefings.
To speak, but not vote at business meetings of the Trust.,

To speak and vote at the Annual General Mecting.

To be eligible for office as a trustee. (under the provisions of 4.1 —
4.3). '

To recetve all information and reports of activity from the Trust.

"+ Receive appropriate financial support from the Trust when embarlking

on activity which has the approval of the Trust.

AR Trustees and beneficiaries must agree to abide by the rules of the
Trost.

AFFILIATED MEMBERS

Shall receive all information and publications.
May attend and speak at Annual General meetings.
May not vote or stand for office.

ANNUAL GENERAL MEETING

There shall be an Annual General Mecting of the Parahirati C.1 Trust
held during the month of SEPTEMBER every year.

The AGM shall be advertised | month in advance by way of
uewspaper advertisements.

The business of the mecting shall include:

! Ratified 34 May 2003
? Ratified 22 Joly 2000
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The presentation of andited financial report
Reports of Trust activities
The presentation of 2 budget and business plans for the year to
follow
Voting on properly notified changes to the constitution
Election of Trustees every three vears
General business
Setting the date for the next AGM
34 A guorum for the Anpual General Meeting shall be 1§ beneficiaries.
3.3 Only bepeficiaries have voting rights. '
4.  THE TRUST

41 The Trust shall coasist of 11 elected representatives.

42 A whinap may choose not to have a representative on the commitioe,

43 A whanau may choose o be represented by another beneficiary of

another whinau. .
4.4 ‘Where ever passible nominations should be of thase who are
POsition to best serve the interests of the Trust.

4.3 It more than ope nomination is received from the whinau, the whinay
will decide who their representative will be.

*46 Trustees who are umable fo carry out their responsibilities without
good reason, or failing to attend three (3) consecutive business
meetings, and afier set procedures have been followed, be
recommended to the Maord Land Court for removal from the Trost,

4.7, The Trust shall; )

Prepare an annual business / management plan )
Decide policy on means of achieving the Trust’s objectives.
Receive monies from all appropriate sources and allocate them as the
Trust sees fit.

Act for all Beneficiaries when making submissions o national and
local government anthorities and other organizations.
M,sl%%

If necessary establish working parties, a management committes,
subcommittess or advisory groups.

-_—

.. Ratified AGM 23 huly 2000

* Ratified AGM 22 July 2K and 24 May 2003





[image: image6.png]|

Appoint a Chairman, Secretary, Treasurer and any other office holder
it sees fit.
Co-opt any beneficiary ot affiliated member to the Trust as it sees fit
for a term not exceeding two years.
Conduct at least one business meeting every two months.
shal) keep accurate financial records and will present these records for
anditing annually.
Will appoint a certified accountant as their official anditor.
Will keep minuted records of attendance and decisions at monthly

; business meetings

°4.8 A quorum for Trust meetings shall be a total of six (6) Trustees.

ELECTION OF OFFICERS .

W

The Trust shall elect a Chairperson, Deputy Chairperson, Secretary.
and Treasurer. 1 may appoint other officers as it sees fit.

L
-

6. DUTIES OF THE O¥FICERS

6.1 The duties of the CHATRPERSON shall be:
To chair all Annual General Meetings and Trust business meetings.
To provide a casting vote at General and Trust business meetings in
the event of equality of voting. '
o provide a final ruling on any point of order at a General or meeting
of the Trust.
To be the Spokesperson for the Trust as required.
To bold exoffico status in all Commitiees.

O O -

6.2  The duties of the DEPUTY CHAIRPERSON shall be:
To act for the Chairperson should the chairperson be incapacitated?
To carry out other duties as assigned by the Trust

63 The duties of the SECRETARY shall be: v
wTo call and attend all Annual General Meetings and business meetings

of the Trust. E‘
“To takes minutes, submit correspondence and reply thereto according 5
1o the directions of the meeting.

* Rarified AGM 24 May 2003
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6.3.1

6.4

. To assist in formulating an annual budget forecast.
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To keep all records and generally perform all the clerical and
secretarial work of the Trast,

The Secretary will receive an honorarium set by the Trust in
recogaition of the duties performed.

The duties of the TREASURER shall be:

To attend all General meetings and all Trust meetings.

To receive all monies due to the Trust and place the same into the
credit of the Trust’s banking account(s). .

To present for Trust approval monthly accounts for payment,

To make all payments owing by the Trust in due time.

To sign all cheques for disbursement in conjunction with another
Trustee member appointed for that purpose.

To present a monthly financial statement to the Trust meetings.
To present an annual fnancial report to the Anmual General mesting.
To keep proper books of accounts. :

To present all financial records for audifing annually

To Haise with Inland Revenue and ACC,
To liaise with the Waiarilki pool manager in respect to financial
watters relating to the operations of the pools. '

The duties of all TRUST MEMBERS shall be:

To take responsibilities of tasks assigned by the Trust.

To provide the Trust with reports on these responsilities.

To chair sob-committees where DECESSAry.

To assist the Chairman in the development of an anaual business plan.
To act on behaif of the Trust and not m any personal capacity.

Stand down should there be any situation where there is a conflict of
mterest.

MANAGEMENT

The Trust may establish wortking or advisory committees as it sees fit.
Membership of these committees is at the discretion of the Trust,
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Should a management committee be formed, Trustees will not be
cligible to be elected, only bepeficianies. Suggested number on the
comimittee fo be no more than five (3).

One representative from the management committee will be present at
the monthly business meeting of the Trust to report of all activities.
The Management Committee will also make an anmual report to the
Annual General Meeting of the Trust.

RESIGNATION OF TRUST MEMBERS

People cease to be members if they resign through written notice to
the Secretary. These people will not be released from any liability to
the Trust for any matters arising prior to the resignation being
received.

SUSPENSION

Any member of the Trust shall be liable to suspension in the event

. that allegations or complaints are received regarding violation the
rules and policies.of the Trust or any regulations made thereunder.

Suspenston may only be imposed by the Trust.

Afier a notice of fair warning, the Secretary shall send a notice of
suspension to the Trust member and the Whanau of whom that
Trustee represents with written explanation of the suspension.

Save as set out n “Expulsion™ hereof, no Trustee member shall be
suspended without being given an adequate opportunity of being
heard in defence. Notice of a proposal to suspend a member shall be
given m writing setting forth explicitly the charge preferred and
notifying the time and place of hearing.

A person so suspended shall have the right of appeal to the Trust.
Suspension is not an indication of guilt. The purpose for suspension
is to allow for an investigation 1o take place.

The Trust member so suspected may be reinstated should the
investigation find no grounds for further action.

A Trust member may be censured for any misconduct but reinstated 1o

the Trust.

® Ratified AGM 24 May 203
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16.

10.1.

102

10.4

114
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An mmvestigation comumittee will be selected and chaired by ar office
holder nominated by the Trust.

EXPULSION

Any Trust member of the governing body guilty of flagrant breaches
of the Rules or Regulations of the Trust, of habitual insubordination or
unfair practices, or of conduct prejudicial to good order, decency and
discipline, whether within the Trust precincts or elsewhere, may be
called vpen to show canse why they should not be expelled from the
Trust. In the event of failing to show such cause, the Trust member be
expelled. Pending the hearing and determining of the charges, the
member may be summarily suspended by the Trust.

Expulsion of a member may only be made after the whinau of whom
that member represents have been consulted personally by a Trust
representative and only if the votes in favor of expulsion shall
constitute three fourths of the members present and entitled to vote at
the meeting.

-, In all cases of expulsion the provisions of 9.3 and 9.7 of © “Suspension™

shall apply.
An expulsion of any Trust member will reqaire ratification bv the
Maori Land Cowrt.

APPEALS

An appeal may be lodged within 5 working days to the Trust against
any decision.

Such an appeal shall be in writing, addressed to the Trust, and shall
set forth specifically the decision z appealed against and the grounds for
such appeal.

An office bolder elected by the Trust shall arrange for the hearing and
the determination of thé appeal by an Appeals Commitiee within 5
working days of receiving the appeal. Both the person appealing and
the representative from the Trust appealed agamst shall have the right
10 appear before the Appeals Committee prior to the determination of
the Appeal.

There shall be no appeal on the question of fact.

The Chairperson or an office holder within the Trust and chosen by
the Trust shall chair the Appeal Committee.
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12, FINANCE

12.1 Fuads for the purpose and business of the Trust will be generated by
gate taking at Ngawha, fund raising, grants from national and local
government agencies and businesses or koha form the members,
interest accumulated from funds and investments made with
recognized trading or savings banks. ‘

12.2 Investments else where will need the approval of the Trust.

123 Special functions or projects that the Trust undertakes will Tequire
approval from the beneficiaries to borrow or secure loans and
sponsorcships, or take other appropriate measures to meet the financial
needs of the project.

12.4 Authorities to transmit funds in the name of the Trust shatl be the
Treasurer and one other of the Chairperson or Secretary.

12.5 . Property and assets acquired by the Trust may be used 1o generate
finance for the bepefit of the Trust.

12.6 Income and expenditure accounts of the Trust shall be presented at
each Annual General Meeting.

12.7 Petty cash will be allocated to the Secretary of the Trust to allow the
functions of the position to be carried out.

13. BANK ACCOUNT

13.1 The Trust will open and operate a bank account at the bank appointed
by the Trust.

13.2  Any cheque, withdrawal slip or other instrument drawn on the Trust

bank account must be signed on behatf of the Trust by:

the Chairperson and either one of the Deputy Chairperson, the

Treasurer, or the Secretary. Should the Chairperson be incapacitated

The Chairperson and / or the Deputy Chairperson should be

Chairperson be incapacitated: and

Aty cheque, bill of exchange or other instrument payable to the Trust

may be endorsed on behalf of the Trust by any two of the people

specified in paragraph 13.2 of this Rule.

,_
122
[#9)

* Raiified AGM 24 May 2005




13.4

All funds of the Trust must be lodged with the Trust's bank.

14.
USE OF FUNDS

14.1

The income and any property of the Trust shall be applied solely towards the promotion of its objectives and no part thereof paid or transferred directly or indirectly by way of profits, dividends, bonus or otherwise to the members of the Trust or any one of them, and except as payment made in good faith of remuneration to any employee or as an award by the Trust.  No Trust member shall in any way receive any pecuniary gain from the property or activities of the Trust.

14.2

All monies received by or on behalf of the Trust shall unless the Trust otherwise directs, be forthwith paid to the credit of the Trust's account with its banker, and all payments made on behalf of or by the Trust (except petty cash payments) shall be made by cheque drawn on that account and signed by such persons as specified in paragraph 13.2.

14.3

All monies surplus to trading requirements shall be invested on behalf of the Trust and all interest received shall be returned to and used for the objectives of the Trust.

15
COMMON SEAL

15.1

The custodian of the common seal of the Association will be the Trust's secretary

15.2

The common seal of the Trust shall be used on material issued and validated only by formal Trust validation.

16
PROPERTY
16.1
A register of capital assets will by kept with the secretary, updated as needed and available at AGM for perusal.  Property and assets may be used to generate funds for the use of by Trust.

17
ALTERATION OF RULES
17.1

The constitution and rules may be altered from time to time only 
when a motion of the proposed alteration has been received in 
writing, by the secretary of Trust 2 weeks prior to the next AGM, 
and passed by a 75% majority vote of those present at the 
meeting.

